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OUR MISSION A European leader for outsourced last digital 

mile solutions 
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MISSION
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Solutions 30 is an integrated services company which aims at making 

digital technologies easily accessible to everyone.

We accelerate the transition to digital by delivering ‘last mile” solutions, 

including connected equipment deployment and assistance. We provide 

one-stop-shop solutions to end-clients, both individuals and enterprises, 

on behalf  of  large technology companies. 
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SOLUTIONS 30 PROFILE

+25%

personnel: 
5,000 employees and 3,000 
referenced subcontractors

> 8,000

35%

>40,000

2003
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Founding of  PC30, 
specialising in home IT 
support

average annual growth in revenue 
since 2007

business abroad: Germany, Benelux, 
Spain and Italy

calls a day, more than 10 million 
since the company was founded

31
Successful bolt-on acquisitions 

1bn
Medium term revenue 
target
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A FULL RANGE OF INTEGRATED SOLUTIONS FOR THE LAST 
DIGITAL MILE

Last mile deployment and assistanceNetwork infrastructure
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• Heavy network operations

• Mature business, steered

for dividend cash flow

• Asset-based

• Regulated oligopolies

• Large blue chip companies

• Client-facing service business

• Low asset base

• High volumes, high return on capital invested

• Fragmented market

• High-growth market driven by consolidation and outsourcing trends



20182007 2009

E-health

Energy: smart grid then electric terminals

IT: support then outsourcing

Security

Internet of  Things

Payment systems then NFC and payment system digitisation

AN ESTABLISHED PORTFOLIO OF LOYAL CUSTOMERS

Telecoms: roll-out of  ultra-speed internet

2003
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We provide a mission-critical service to clients, as a trusted partner with a 15-year 

track record. Our contracts are multi-year with an average 95% renewal rate.



Subsidiaries of digital players

Multi-technical Groups

The only player capable of  managing

large-scale projects with fast

turnaround and reliability that meets

the expectations of  large 

corporations

BPO

Independent local players

International 
pure players

Specialised players

THE LARGEST FULL GLOBAL PLAYER IN EUROPE

R
e
g
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A fragmented market in which Solutions 30 is the largest global player

Range of services

8



A BUSINESS MODEL CREATING HIGH VALUE FOR STAKEHOLDERS
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For S30 shareholders

For clients For end customers

Outsourcing of a critical but non-

core business to a trusted partner

• Deliver service to end-customer 
faster, better and cheaper

• Free up management capacity
• Deal with a single pan-European 

service provider
• Benefit from economies of  scale of  

S30 and fully variable cost base
• Avoid regulator scrutiny (Openreach 

example)

Maximizing customer satisfaction

• Reduce time to fix and idle waiting 
times for intervention

• Provide 24/7 support, improvement 
over prior in-house service

• Ensure easy access in case things go 
wrong

• Benefit from a 30 days warranty on 
interventions made

Combining high growth-rate with 

significant FCF generation from a 

low asset business

• Deploy internationally a scalable, 
profitable and repeatable B2B2C/ B2B 
model

• Build high customer loyalty and 
recurrence thanks to clients 
stickiness ensuring first mover 
advantage

• Seize consolidation opportunities in a 
very fragmented market, at low 
multiples

• Build a pricing policy directly linked 
to customer value added



STRATEGIC PILLARS Prioritising growth
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CAPITAL ALLOCATION PRIORITISES GROWTH TO REACH 
DOMINATING POSITION IN ALL THE GEOGRAPHIES
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Sector diversification
#1 #2

#3 #4

From IT to energy: supporting the 

digitisation of  the economy in all 

sectors

Geographical diversification

A strategy of  selective geographical 

expansion: accessibility, market 

structure, growth potential and 

duplication of  model

A single organisation

An identical operational structure for 

the various business sectors and 

countries, maximizing synergies and 

economies of  scale

Market consolidation

Numerous opportunities to accelerate 

growth in a highly fragmented market 

where Solutions 30 is the natural 

consolidator



A CROSS-SECTOR EXPERTISE 

IT| TELECOMS ENERGY SECURITY POINT OF SALES INTERNET OF THINGS E-HEALTH

B2B2B

B2B2C

SOLUTIONS 30 is accelerating the transition to digital
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INCREASED PRESENCE OUTSIDE OF FRANCE

Targeted acquisition policy
to consolidate its strong position and accelerate its market leadership
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€191.8 M

31 %

22 %

19 %

28 %

2016

€274.5 M

19 %

28 %

43 %

10 %

2017

68 %

32 %

France International

65%

35%

France International

€291.1 million

19%

36%

39%

6%

9 MONTHS 2018

64%

36%

France International



A COMMITTED TEAM
FOR AN AMBITIOUS GROWTH PLAN
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Executive board

Central 

Functions

Gianbeppi Fortis - CEO

Amaury Boilot - CFO

Karim Rachedi – COO

Olivier Raguin - Deputy COO

N. Debras - CIO
C. Petit - Legal Director
C. Rachedi - Customers Operations Dir.

Italy

R. Fortis - CEO 
G. Ragusa - COO 

Germany

V. Meyer - CEO 
J. Machuletz - COO

Benelux

K. Verbergt - CEO 
C. Vervogen - COO 

Iberia

J. Fandino - CEO
C. Alonso - COO

France
F. Daloia- PC30 BS
A. Sadkaoui - PC30
J. Pereira Gomes - Money30
J. Martino - energy30
M. Lescot - IoT 30
T. Azougaghi - CFO

Supervisory Board

Alexander Sator - Chairman
6 multicultural members and experts



M&A ACCELERATES GROWTH

15

National reach

Ability to reach 
Group level 
profitability

High-potential 
markets Market share 

and access to 
new clients

Targets that have regional reach and help 

Solutions 30 to achieve critical size

Targets with profitability in line with Group’s 

expectations or identified improvement drivers 

and clear time line to achieve group margin

Primarly target European markets where S30 is 

already present and adjacent countries Targets providing access to major client contracts 

and/or new markets, in order to increase the 

geographic density of  interventions and seize new 

growth opportunities

� Solutions 30 is the European leader and natural consolidator

� Track record of  31 successful acquisitions

� Financing of  bolt-on acquistions from cash flow and existing
debt facilities

Acquisition criteria



ACCELERATING DIGITAL 
TRANSITION

A high-growth trajectory
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5,8%

7,7% 7,6%

9,0% 8,8% 9,0% (*) 9,2%(*)

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016* 2017

ROBUST GROWTH MOMENTUM

average annual growth
2007 to 2017

2003

Founding

2005

Market trading

30.1 36.2
44.9

54.7
63.8

77.1

94.2

111.7
125.2

191.8

Listing on Alternext

First external growth

acquisition 2 large contracts: 

Linky & Fibre optics

Dual listing Paris / Frankfurt

Acquisitions in Benelux 

and Germany

+25% 

(*) Adjusted EBITDA

In millions of  euros
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Revenue in France

EBITDA/revenues

Revenue abroad

274.5
Revenue x 2.2



A NEW GROWTH PHASE SINCE 2015…

88,4

133,4

177,9

36,7

58,2

96,6

2015 2016 2017

France International
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+33%

Organic

30%

+65%

Organic

+21%

+51%

Organic

30%

+59%

Organic

+6%

May: acquisition of  Janssens Field Service

March: acquisition of  Autronic

Start-up of  Linky and Fibre contracts

June: Acquisition of  VKDFS + 3-year €70M contract

July: Acquisition of  Fujistu Field Services in France

November 2016: Acquisition of  ABM Communication

Ramp-up in Fibre & Linky contracts

Ramp-up in Telecoms contracts in GermanyIn millions of  eurosC

Revenue x 2.2

+53% +43%

125.2

191.8

274.5



... AND CONTINUING IN 2018

120,5

185,8

68,5

105,3

9 months 2017 9 months 2018

France International

19

+54.1%

Oganic

+37.1%

+53.8%

Organic 

+17.0%

In millions of  euros

+54% (+29.8% organic)

189.0

291.1

August: takeover of  CPCP

July: Creation of  Unit-T, JV with Telenet

June: DXC Field Services Activities & JFS



MARKETS Growth in France and Europe
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SUSTAINED GROWTH LEVELS CONTINUED IN FRANCE
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A fibre market driven by the roll-
out of  ultra high speed internet

Ultra high-speed Fibre plan

Full territorial coverage by 2022: 
20M in access

Sep-2018:
12.5M homes eligible for FTTH, 

4,2M subscribers
6,000 clients connected a day

Energy revenue driven by roll-out 
of  Linky meters

Linky: 

+20M in meters by 2022 (probably
5M beyond 2022)

Gazpar:

+10M in meters for 2017-22

ENERGYTELECOMS

FR



DUPLICATION OF BUSINESS MODEL: IT & TELECOMS
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Germany

Partner of  the 3 main operators

Highly fragmented market

Continued investment expected

� Strong integration of  acquisitions in ABM Communication 

(Nov. 2016) and VKDFS (June 2017)

� Vodafone: Contract of  €23M a year, i.e. €70M

� Unity Media: business volume doubled to €100M in 4 

years

� Deutsche Telecom: Contract of  €4OM a year – ramp-up 

underway

� Small FTTH projects on going.

Italy

Successful milestones underway

Growth in a high-potential market

� Launch of  FTTH roll-out project: budget of  

approximately €20Bn

� Certified by Telecom Italia and by Enel. 

Start-up slowed by absence of  government

and merger project for Telecom Italia –

Enel Open Fiber.

� Contract signed for €5M/a year with DXC 

for launch in 2018

Benelux

Strengthened presence in a growing market

� Trough the outsourcing contract of  Telenet, SOLUTIONS 30 has 

become the dominant player of  the country having already 

secured a strong position on the FTTH projects of  Proximus.

� SOLUTIONS 30 secured the technical support of  Tango, the 

second telecoms operator in Luxembourg

Spain

Back to growth

� Trough the oacquisitions of  SALTO and Magaez, SOLUTIONS 30 

has gained access to Masmovil and increased its activities with 

Vodafone

� Even though penetration rate of  FTTH is high (about 40%), the 

market has still a large potential

DEBE
NL

IT

FR

ES



DUPLICATION OF BUSINESS MODEL: ENERGY & SMART GRID
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Germany

Established player

Prepared to seize opportunities

� New law for professional clients, 

� Meters undergoing certification

DEBE
NL

IT

FR

ES

Italy

Business progressing

� Local utilities continue to allocate "as and 

when"

� Energy business accounted for 

approximately 7.5% of  revenue for the 

subsidiary in 2017 and approximately 

17% in 2018.

Benelux

Opportunity for market opening

� Roll-out of  smart meters in pilot phase expecting first tender 

offers



Solutions pour les Nouvelles Technologies

HY 2017 HY 2018

50,3

92,6
24,7

33

32,7

44,8

10,7

12,4

1,1

1,4

1,1

1,6

9M 2017 9M 2018

IT | Telecom B2B2C IT | Telecom BtoB Energy

Point of Sales Security Internet of Things

FRANCE 
9 MONTHS

Turnover by activity

In millions of  euros

Turnover broken down by activity

24

+84%

+34%

+37%

+44%
+31%

+6%

9M 2018

IT | Telecom B2B2C

Point of Sales

IT | Telecom B2B

Security

Energy

Internet of Things

42%

20%

27%

9%

1% 1%

9M 2017

9M 2017 9M 2018

€120.5 
million

€185.8 
million

+54.1%

Organic

+37%

50%

18%

24%

6%

1% 1%

24



Solutions pour les Nouvelles Technologies

Turnover broken down by country

INTERNATIONAL
9 MONTHS

In millions of  euros

27,9
40,8

19,4

38

8,0

6,3

13,2

20,2

9M 2017 9M 2018

Germany Benelux Spain Italy

Turnover by country
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+46%

+96%

-21%

+53%

41%

28%

12%

19%

9M 2017

39%

36%

6%

19%

9M 2018

9M 2017 9M 2018

€68.5 
million

€105.3 
million

+54%

Organic

17%

25



FINANCIALS Solid operating performance
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9MONTHS 2018 TURNOVER: +54% (+30% ORGANIC)

27

July 2017: Fujitsu

August 2018: CPCP

June 2017: VKDFS

March 2018: DXC

June 2018: JFS

July 2018: Unit-T



SOLID GROWTH IN OPERATING RESULTS
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(1) Correction of elements considered by the company as being exceptional or non-recurring to provide a better reading of operational performance
EBITDA: operating profits before depreciation net of reversals, amortization and provisions
EBIT: operating profits from recurring operations before amortization of intangible assets, including goodwill

€ millions HY 2018 HY 2017 Change

Turnover 176.7 117.2 +51%
Operational costs 141.3 93.7 +51%

As % of  turnover 79.97% 79.95%

Central org. costs 19.1 13.3 +43%

As % of  turnover 10.81% 11.37%

Adjusted EBITDA(1) 16.3 10.6 +53%

As % of  turnover 9.2% 9.0%

Operational depreciation 2.0 1.5 +36%

As % of  turnover 1.1% 1.2%

Adjusted EBIT(1) 14.3 9.1 +56%

As % of  turnover 8.1% 7.8% 



STRONG IMPROVEMENT IN NET MARGIN
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(2) Non-recurring items: this item mainly includes restructuring costs
(3) Net Income Group Share of  recurring operations before amortisation of  goodwill and intangibles

€ millions HY 2018 HY 2017 Change

Adjusted EBIT 14.3 9.1 +56%

Amortisation of  intangibles -1.9 -1.1 +79%

Financial result -0.4 -0.8 -45%

Of which non-recurring items(2) 0.0 -0.2

Non-recurring items -1.5 -1.0 + 51%

Corporate taxes -0.4 -0.1

Net income of  integrated companies 10.1 6.2 +64%

As % of  turnover 5.7% 5.3%

Goodwill amortisation -1.1 -0.8 + 32%

Consolidated net income 9 5.4 + 68%

As % of  turnover 5.1% 4.6%

Adjusted net income (group share)(3) 13.1 7.8 +69%

As % of  turnover 7.4% 6.6%

Net income (group share) 8.6 4.9 +77%

As % of  turnover 4.9% 4.2%



(€ millions)

A SOLID FINANCIAL STRUCTURE

In millions of  euros

ST Debt
12,3

MLT Financial 
Debt
36,8

Provisions
10,3

Equity
66,5

At 31 December 2017

2.9

15.7

6.7
Cash
28,3

Working 
Capital

27,4

Fixed Assets
70,3

Net financial debt                                €2.2 million

Amount of  receivables sold to the factor  €36 million

Interest Coverage Ratio (net EBIT/FE) x34

Total assets: €125.9 
million 
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ST Debt
10,6

MLT Debt
44,2

Provisions
9,5

Equity
74,1

At 30 June 2018

2.9

15.7

6.7
Cash
52,6

Working 
Capital

9,8

Fixed Assets
76

Total assets: €138.4 
million 



CASH GENERATION
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+13.8

CFFO

Change in WCR

Investments

Cash as at 30 June 
2018

28.3

Cash as at 
31 December 2017

(12.8)

In € millions 

+17.6

(1.7)

Bank loan 
repayments

52.6

Net increase
of loans

+7.4



OUTLOOK Financial targets and business outlook
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ROBUST GROWTH DRIVERS
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IoT

� 500 connected objects per home in 2022
� 2015: 5 billion connected objects
� 2020: 50 billion connected objects, i.e. 15% of  all produced

objects

� 40,000 4G antenna in France, roll-out of  approximately
500,000 additional antenna for 5G (4-5 billion in investment)

� SOLUTIONS 30: European market worth €20-30 billion

5G

CHARGING POINTS

� Fast-growing market
� French government ambition: 7,000,000 points (roadways, 

individual homes and companies) in 2030 

� SOLUTIONS 30: European market worth €30-50 billion

� 2016: 15,883 charging points 
spread out across 5,297 
stations.

� 2020: 100,000 charging points

Sources: Avere| Gireve | JDN - SopraSteriaSources: Garnter | Joshfire

Connected locks, smart thermostats, connected televisions but also curtains,

bulbs, remote controllable insultation, speakers, cameras, weighing scales,

mirrors, rubbish bins, mini-laboratory medical petri dishes, connected electrical

appliances, GoogleHome, energy savers, multimedia, robots … The

applications are vast and are starting to arrive.



SMARTFIX 30 |GROWTH AND DEVELOPMENT
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Smartfix 30

A start-up founded by Solutions 30 to become the benchmark application in 

home and work support

� Roll-out of  Smartfix is finished at Bouygues - 3,000 calls a day

� Several pilots underway in 2018 in France and abroad

� Innovation roadmap: launch of  SmartPlanning, a Workforce Management 

tool



SOLUTIONS 30, A HISTORY OF ROBUST, 
PROFITABLE AND SUSTAINABLE GROWTH
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Synergies in our

markets

the renewal of historical

markets and 

development in new 

markets

We have built

a business model that

generates profitability

and cash that we are 

successfully developing

across Europe

We want to be

the connector of a 

market that addresses

500 million peope from

our substantial home 

base in France



OBJECTIVES | TOWARDS €1 BILLION TURNOVER
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#1 Growth 

of  activity in France

#3 External growth,

additional accelerator

#2 Duplicating the model 

internationally

To be the European leader in solutions for the use of  new digital technologies 

and in the deployment of  connected objects
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SHAREHOLDER STRUCTURE
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Total number of  shares 104,057,392 

French 
shareholders

25,2%

International 
Shareholders

47,2%

Management
25,8%

Stock Options
1,8%

27.6%



Financial information:

nezha.calligaro@solutions30.com | Tel.: +352 26 48 19 17 | Tel.: +33 (0)6 88 39 90 95
nathalie@edifice-communication.com | Tel.: +33 (0)6 85 82 41 95

Communication / Press:

samuel@edifice-communication.com | Tel.: +33 (0)6 88 48 48 02

www.solutions30.com 

Warning: This document contains prospective information. These are likely to be affected by factors, known and unknown,

difficult to predict and not controlled by Solutions 30, which may imply that the results differ significantly from the

perspectives expressed, induced or forecasted by the company's statements.
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CALENDAR
January 28, 2019 2018 Annual Sales
April 24, 2019 2018 Annual Results
April 25, 2019 2:30 pm: Investor Meeting (in French)

5 pm: Investor Conference Call (in English)

CONTACT 


