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Q2 REVENUE 2023

Good evening to all and thank you for being here.

We will hold this conference in French. A transcript in English will be available on our website 
following this meeting.

For our English-speaking attendees, please be aware that we will hold this conference in French. 
An English transcript will be available on our website.



DISCLAIMER
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This presentation, the presentation materials and discussion may contain certain forecasts, projections and forward-looking
statements – that is statements related to future, not past, events – in relation to, or in respect of, the financial condition,
operations or businesses of Solutions 30 SE.

Any such statements involve risk and uncertainty because they relate to future events and circumstances. There are many
factors that could cause actual results or developments to differ materially from those expressed or implied by any such forward
looking statements, including, but not limited to, matters of a political, economic, business, competitive or reputational nature.
Nothing in this presentation, the presentation materials and discussion should be construed as a profit estimate or profit
forecast.

Solutions 30 SE does not undertake any obligation to update or revise any forward-looking statement to reflect any change in
circumstances or expectations.



SPEAKERS
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Gianbeppi Fortis
Chief Executive Officer

Amaury Boilot
Group Secretary General

Amaury Boilot, newly appointed Secretary General of our group, is by my side to comment on 
revenue for the first half of the year and, as usual, we will answer your questions at the end of this 
presentation.



Gianbeppi Fortis, CEO

Q2 2023
Overview
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CONFIRMATION OF DOUBLE DIGIT GROWTH
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In millions of euros

2022
904.6 (+3.5%)2021

874.0 (+6.7%)

+18.7% 
vs Q2 2022

These figures have been rounded to the nearest whole number or the nearest decimal. Therefore, the sum of the numbers may not conform exactly to the total figure or to 100%.

With revenue of €263.4 million in the second quarter of 2023, Solutions30 has returned to double-digit 
growth.  Growth reached 18.7% and accelerated compared to first-quarter growth of 14.6%. 

We therefore had a very good first half of 2023 and continue with uninterrupted growth since mid-2022, 
putting us on track to exceed €1 billion in revenue before the end of the year.
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H1 2023 REVENUE: +16.7% (+16.6% organic)

In millions of euros
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+€ 74.3m (+16.7%)

Purely organic change: € +74.0 (+16.65%)

These figures have been rounded to the nearest whole number or the nearest decimal. Therefore, the sum of the numbers may not conform exactly to the total figure or to 100%.

January 2022: 
Sirtel (Poland)

Very strong growth in the Benelux and strong growth in other countries are underpinning our
quarterly performance. The excellent momentum in these territories has more than offset the
downturn in our French operations, which remain under pressure because the market is more
mature. However, this downturn in France has clearly begun to taper off.

Growth was almost exclusively organic since the only external growth was Sirtel’s contribution for
the month of January 2023.



BENELUX AND OTHER COUNTRIES KEEP DRIVING THE GROWTH
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H1 2023 
€255.3m

H1 2022 
€222.7m Benelux and Other Countries keep driving growth

 Strong market momentum, especially in the 
telecommunication industry where FTTH roll-out are just 
starting.

 Ability to gain market share and to position on new markets 
thanks to :

 Experience acquired in France

 Proven capacity to implement quickly operational teams 
to meet the very high demand

Temporary slow-down in France 

 The increase in revenue in the South-East region does not 
fully compensate :

 Overall slowdown in this market 

 Price cuts applied in 2022, only partially offset by the 
increases negotiated following the rise in inflation.

 End of smart-meters deployment

Delay in the ramp-up of new activities linked to 
energy transition

 Markets are ramping up slowly and unevenly

 Strong outlook in the photovoltaic B2B segment

France
€221.9m
49.9%

Benelux
€98.5m
22.2%

Other 
Countries

€124m
27.9% France

€199.4m
38.4%

Benelux
€179.9m 
34.7%

Other 
Countries
€139.3m
26.9%

Connectivity
€340m
76.5%

Energy
€51.3m
11.5%

Technology
€53m
11.9%

Connectivity
€408.7m
78.8%

Energy
€54.8m
10.6%

Technology
€55.2m
10.6%

H1 2023 
€518.7m

H1 2022 
€444.4m

France -10%
Benelux +83%
Other Countries +12%

Connectivity +20%
Energy +7%
Technology +4%

These figures have been rounded to the nearest whole number or the nearest decimal. Therefore, the sum of the numbers may not conform exactly to the total figure or to 100%.

The second quarter kept up the momentum from the previous quarters with excellent performance
from the Benelux and other countries, while pressure from the telecom sector and the transition of
our energy activities continued to impact business in France.

The French telecoms market, which grew rapidly between 2015 and 2021, has slowed down and is
stabilizing after six years of hyper-growth. Everyone in the industry has had to adapt to new market
conditions, in a complicated macroeconomic context. We are under pressure on two fronts—volume
and pricing—which we have to offset through gains in market share and productivity. Price
renegotiations are also underway and have only been exacerbated by current market conditions.
Our teams are doing a remarkable job of adapting, and we should see margins in France gradually
improve throughout the rest of this year, as anticipated.

France now accounts for less than 40% of the group’s revenue.

In the Benelux, we are proving that our strategy of replicating our French business model is
working. We are very well positioned in this market, as one of the two market leaders, and work
with all the region’s service providers. Sales increased by 83% and the Benelux accounted for
almost 35% of our revenue.

The other countries we operate in together posted growth of 12%, representing 27% of the group’s
total revenue. Performance varies from one region to another, depending on the maturity and
specific characteristics of each country’s market.

Given this growth, whose major contributor was the telecoms sector, our Connectivity Solutions now
account for 79% of the group’s revenue.

I give the floor to Amaury who will explain the performance of each of our geographical segments in
more detail.
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Amaury Boilot, Group Secretary General

H1 2023
Details per business and region

Thank you Gianbeppi and good evening to everyone.
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FRANCE

9These figures have been rounded to the nearest whole number or the nearest decimal. Therefore, the sum of the numbers may not conform exactly to the total figure or to 100%.

In m
illions of euros

Q2 2023 Revenue 
€97.8m
-7.1% 74.7

69.7

2022 2023

12.9

9.8

2022 2023

17.6 18.3

2022 2023

CONNECTIVITY 71% of France revenue ENERGY 10% of France revenue TECHNOLOGY 19% of France revenue

-7% -24% +4%

In m
illions of euros

H1 2023 Revenue 
€199.4m
-10.1% 

159.2
141.8

2022 2023

28.8

21.7

2022 2023

33.9 36

2022 2023

CONNECTIVITY 71% of France revenue ENERGY 11% of France revenue TECHNOLOGY 18% of France revenue

-11% -25% +6%

In France, revenue for the second quarter of 2023 amounted to €97.8 million, down 7%. This
downturn is tapering off, with revenue down 13% in the first quarter of 2023. Over the first six
months of the year, revenue in France is down 10% to €199.4 million.

Connectivity Solutions generated revenue of €69.7 million. Revenue was down 7% in this market
which remains under pressure.

The market share gained in the Southeast after Scopelec filed for bankruptcy boosted revenue for
the second quarter, and as expected, revenue from Orange is growing. However, this increase has
not compensated for the overall slowdown in the FTTH deployment and connection market.
Furthermore, the price reductions applied by some customers in 2022 have only been partially
offset by negotiated price increases for inflation.

The market seems to be stabilizing with a volume of between 800,000 and 900,000 new
subscribers per quarter, down compared to 2021 when this business peaked during the pandemic.
At that time, volumes ranged from 950,000 to 1,150,000 new subscribers per quarter. The number
of fiber subscribers reached 19 million by the end of March 2023, out of 34 million premises
currently eligible for fiber. Although no longer growing, this market still has potential, especially as
maintenance activities are set to expand.

Technology Solutions posted revenue of €18.3 million, up 4% over the quarter, driven by the
increase in payment solution and security system installations, as well as related maintenance.

Revenue from Energy Solutions amounted to €9.8 million. This business remains impacted by the
end of smart meter deployments in France, which only contributed revenue of €1.8 million over the
period. The deployment of new activities, mainly related to B2B2C renewable energies and electric
mobility, is still not up to speed and standardized. This is typical of the start-up phase. We are
beginning to see positive signals, but the market is still adjusting its business model.

The slow start-up of these activities has overshadowed the performance of the B2B photovoltaic
business. Efforts to strengthen our ability to execute in this sector and to expand our offerings are
bearing fruit, as shown by the upward trajectory of both sales and invoicing. The acquisition of
ELEC ENR announced today is strategic for Solutions30.



 A company specializing in the installation and 
maintenance of technologies related to renewable 
energy production.

 A strategic acquisition that strengthens the group’s 
territorial coverage in a region with high potential.

 Consolidation of the Group’s competitive positioning 
with both players cumulating more than 1,600 MWp 
installed.

 Revenue of €5.6m in a region where Solutions30 has an 
order book of €10m.

ACQUISITION OF ELEC ENR

We have built up a solid reputation in the B2B photovoltaic market and now rank among the top 5 
players installing renewable energy production sites in France. Through our subsidiary Solutions30 
Sud-Ouest (formerly Sotranasa), we have completed more than 500 renewable energy projects, 
representing an installed capacity of more than 1,000 MWp.

The acquisition of ELEC ENR will allow us to cover all of France for this extremely promising 
market. Until now, we have been operating in the southern half of France out of Perpignan and in 
the Northwest out of Le Mans. The Northeast of France is experiencing strong growth in the 
deployment of photovoltaic power plants, given the availability and accessibility of land, and we 
have already signed €10 million worth of projects in this region, despite not having any offices there.

ELEC ENR has recognized operational capabilities and a quality management chain. At the end of 
2022, the company had revenue of €5.6 million and has installed 630 MWp since its creation in 
2012.

Although small, this acquisition is strategic, as the teams’ expertise, the two entities’ reputations, 
and the complementary nature of their portfolios will rapidly generate commercial and operational 
synergies. 
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BENELUX

11These figures have been rounded to the nearest whole number or the nearest decimal. Therefore, the sum of the numbers may not conform exactly to the total figure or to 100%.

37.4

77.8

2022 2023

10.2

14.6

2022 2023

4.2
4.7

2022 2023

CONNECTIVITY 80% of Benelux revenue ENERGY 15% of Benelux revenue TECHNOLOGY 5% of Benelux revenue

+108% +43% +14%

Q2 2023 
Revenue €97.1m
+87.7% 

In m
illions of euros

70.4

141.3

2022 2023

19.8

29.2

2022 2023

8.3
9.5

2022 2023

CONNECTIVITY 78% of Benelux revenue ENERGY 16% of Benelux revenue TECHNOLOGY 5% of Benelux revenue

+101% +47% +14%

H1 2023 
Revenue €179.9m
+82.7% 

In m
illions of euros

In the Benelux, we posted very good performance, with growth accelerating in the second quarter.
Revenue for this region has reached nearly €97 million, up 88%.

In the Benelux, the group has managed to gain very strong competitive positions in both the
telecom and energy sectors.

Revenue from Connectivity Solutions more than doubled to €78 million. FTTH deployments are
accelerating, and the teams are doing a remarkable job of recruiting and training our technicians to
keep up with particularly fast deployment schedules.

Revenue from Energy Solutions was €14.6 million, up 43%. Smart meter deployments in Flanders
continue. We have also started new contracts for activities related to renewable energies, electric
mobility, and smart grids.

Finally, our Technology Solutions grew by 14%. As in France, our security solutions greatly
contributed to this performance.

Over the entire first half of 2023, revenue rose by 82.7% to €179.9 million.



OTHER COUNTRIES
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In m
illions of euros

Q2 2023 Revenue 

€68.5m 
+5.8% 

8.7
10.5

2022 2023

8

12.2

2022 2023

14.5 14.3

2022 2023

15.1 14.5

2022 2023

-4%
-1%

18.4 17.1

2022 2023

-7%

GERMANY 
21% of OC revenue

IBERIA 
21% of OC revenue

ITALY
25% of OC revenue

POLAND 
18% of OC revenue

+51% +21%

UK
15% of OC revenue

In m
illions of euros

H1 2023 Revenue 

€139.3m 
+12.3% 
(+12.2% organic) 17.7 18.8

2022 2023

14.7

23.7
0.1

2022 2023

29.1 30.1

2022 2023

29.5 30.6

2022 2023

+4%
+3%33.0

36.1

2022 2023

+9%

GERMANY 
22% of OC revenue

IBERIA 
22% of OC revenue

ITALY
26% of OC revenue

POLAND 
17% of OC revenue

+61%

+60%
organic

+6%

23.8

UK
13% of OC revenue

In all other countries, the group posted revenue of €68.5 million, compared to €64.8 million a year
earlier, representing purely organic growth of 5.8%.

In Germany, revenue amounted to €14.5 million, compared to €15.1 million a year earlier. This
revenue mainly comes from classic coaxial maintenance and service contracts. Fiber-optic
deployments are expected to start in the second half of the year.

In Italy, revenue amounted to €17.1 million in the second quarter of 2023, compared to €18.4 million
one year earlier. The deployment of ultra-fast broadband infrastructure is very complex and the
conditions for contract execution have deteriorated in recent months due to the recurring economic
and operational difficulties of the national service provider. The entire sector has been affected, and
we have decided to slow down the pace of call-outs until the situation returns to normal and a more
efficient way of operating has been found, in agreement with our various partners.

On the Iberian Peninsula, revenue amounted to €14.3 million compared to €14.5 million a year
earlier. This market is generally stable, and we are reorganizing our offering to focus on our most
profitable businesses.

In Poland, revenue amounted to €12.2 million, up an impressive 51%. The country continues to
benefit from market share gains, in both fixed and mobile networks, notably with Orange in the
Warsaw region.

Finally, in the United Kingdom, Solutions30 posted quarterly revenue of €10.5 million, up 21%,
reflecting FTTH deployments in Greater London.

In all these countries, the group posted revenue of €139.3 million for the first half of 2023, an
increase of 12.3% (12.2% organic growth) compared to the first half of 2022.

Gianbeppi, I’ll let you take the floor again for the conclusion.



Gianbeppi Fortis, CEO

OUTLOOK
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Thank you, Amaury. 
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Paola Bruno
Member of the Supervisory 
Board

CHANGE IN GOVERNANCE FOLLOWING AGM

MANAGEMENT BOARD
Gianbeppi Fortis, 
Chief Executive Officer

Luc Brusselaers 
Chief Revenue Officer

Amaury Boilot
Group Secretary General

SUPERVISORY BOARD
100% independent members
43% of women

Alexander Sator
Chairman of the Supervisory 
Board since Dec. 2018

Pascale Mourvillier
Member of the Supervisory Board 
since Dec. 2021

Jean-Paul Cottet
Member of the Supervisory Board 
since April 2018

Yves Kerveillant
Member of the Supervisory Board 
since April 2019 

Wojciech Pomykała 
Chief Operations Officer

I

I

I

Independent Member

I
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Thomas Kremer
Member of the Supervisory 
Board since June 2022

ICaroline Tissot
Member of the Supervisory Board 
since May 2017

I

EXECUTIVE COMMITTEE

Support functions:
 Finance, Legal, IT, Risk and Compliance, Investor Relations and Communications
 Nomination of a new Chief Financial Officer, Jonathan Crauwels

Country Divisions
 France, Belgium, the Netherlands, the United Kingdom, Germany, Italy, Spain, Poland, Portugal, and Luxembourg

I

Before concluding, I would like to touch upon the recent governance developments announced at
our last general meeting. This new governance will pave the way for the next chapter in our history,
one which will see our company expand considerably.

As you know, our group relies on three complementary bodies:
- A Supervisory Board with enhanced powers and independence to meet the demands of its

oversight role.
- A four-member Management Board, to keep the group agile and allow it to make quick

decisions as needed.
- An expanded excom which includes admin and country management officers, all of whom work

closely with the Management Board.

The Supervisory Board is composed of seven members, all of whom are independent. There are 
three specialized committees. The remit of these committees has been expanded in recent months. 
The Audit Committee has expanded its scope to include Risk and Compliance.
The Strategy Committee now integrates ESG criteria.
The remit of the Nominations and Remunerations Committee remained unchanged.

As for the Management Board, it is now composed of 4 members, after Joao Martinho’s mandate
was not renewed. I will carry on as Chairman of the Management Board, while Luc Brusselaers will
retain his role as Chief Revenue Officer. Wojciech Pomykała, who joined the Management Board
last February after successfully growing operations in Poland, has become the group’s Chief
Operations Officer. He will be responsible for managing our operations, including information
systems and Solutions30’s ongoing transformation.

Amaury Boilot, with his extensive operational and financial experience within the group, has taken
over as CEO of our French entity and been tasked with helping the country finalize its
transformation, continuing the transition to the new, high-potential energy businesses, and
improving overall profitability. He has also been appointed Secretary General, with responsibility for
the group’s financial, compliance, and legal support functions. He will be supported by Jonathan
Crauwells who will take over as group CFO.

Jonathan will be responsible for supporting management’s efforts to improve margins and ensure
organic growth. Before stepping into this role, he successfully drove the profitable and cash-
generating growth in the Benelux and played a key role in setting up the joint venture with Telnet.



15

CONFIRMED 
OUTLOOK

REVENUE

Above €1 bn in 2023

€2,5bn in the mid-term

PROFITABILITY

Improvement of EBITDA margin 
throughout the year

Confirmed normative EBITDA margin 
at 15% when growth and market 
conditions are stabilised

Priority to organic growth and 
operational execution

Expand new energy activities across 
France

Strict control of operating costs

Preservation of a sound financial 
structure and in particular cash

As I said in the introduction, strong momentum during the first six months of the year has put us on the 
path to double-digit growth for the full year and put us past the symbolic milestone of €1 billion in 
revenue. 

In terms of profitability, operational and organizational efforts to restore margins and improve 
conditions for certain telecoms contracts in France are beginning to bear fruit. In Benelux, the speed of 
roll-outs and ramp-ups could slightly impact margins, but we are certain that profitability will continue to 
improve throughout the year. 

Our current focus is on organic growth. This will help us attain a critical mass everywhere we operate 
and fully leverage the resulting scale effects in our booming markets. However, as illustrated by the 
acquisition of ELEC ENR, we are still on the lookout for external growth opportunities that will expand 
our geographical coverage and complement our expertise in high-potential markets.

We are now looking to the future with confidence and determination, targeting revenue of €2.5 billion in

the medium term with a double-digit EBITDA margin.
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QUESTIONS & ANSWERS

BY PHONE

PLEASE PRESS

BY WEBCAST

PLEASE TYPE IN YOUR QUESTION 
BY USING THE BUTTON ON THE READER

1*

We are now available to answer your questions.

Thank you all for your participation. Our performance in the second quarter was solid, and we look 
forward to seeing you on September 21st for the presentation of our half-year results.



21 rue du Puits Romain 
L-8070 Bertrange

investor.relations@solutions30.com

Solutions 30 is listed on Euronext 
Paris | Mnemo: S30 | SBF120

www.solutions30.com
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